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IPHU Short Course Evaluation Framework
The IPHU short course evaluation framework is summarised in Table 1 below.  This table locates the evaluation of each short course in the wider context of a longer term and more comprehensive IPHU evaluation strategy.

The evaluation is framed around the program logic of the IPHU including the educational logic of its courses and resources.  
The evaluation is both summative (is this initiative worth supporting?) and formative (how can we do it better?).  

The evaluation spans short, medium and long term time frames. 

	Program logic and Educational logic
	Evaluation Questions
	Data Collections and Analyses

	
	Summative 
	Formative 
	Short Term 
(this course)
	Medium Term
(follow up to this course)
	Longer Term

	Our goal is to achieve HFA globally
	Are we moving towards HFA globally?
	Could we contribute to HFA in other ways or more effectively?
	
	
	Continuing reflection and research into the barriers to HFA and strategies in the Struggle for Health

	... by strengthening the phm
	Are we contributing to strengthening the phm?
	Could we contribute to strengthening the phm more effectively?
	
	What are our alumni doing in 6 or 12 months time?  How much progress have the course projects made?
	Continuing reflection on the needs of the phm and the contribution of IPHU to meeting those needs

	... by providing learning opportunities
	Are we providing learning opportunities
	Could we organise learning opportunities more effectively?
	
	
	How many courses?  What locations? What topics

	... which are well targetted
	Are they well targetted?
	How might we target our courses more effectively?
	Who came?  Who missed out?  What are their involvements and commitments? How did we market and select?  Could we do it better?
	What are our alumni doing in 1-5 years?
	Who have been through our courses?
What have we learned about marketing and selection?

	... address priority learning needs
	Do they address priority learning needs?
	How might we better identify the learning needs of our participants and design curriculum to meet those needs?
	Immediate feedback from participants about curriculum and their needs
	Follow up questionnaires to participants, seeking their reflection on learning needs and curriculum as presented
	Reflection on how we identify learning needs in the longer term

	... and are well designed and presented
	Are they well designed and presented?
	How might we improve the educational design of the resources and opportunities that we organise?
	Feedback from participants and teachers
Organisers’ reflections and comment
	
	More formal peer review regarding resources and presentations


Table 1.  From program logic to evaluation questions to data collection and analysis - short, medium and long term
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